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NINTH PLENUM SPEECH OF HILARY MINC
ON AN OUITIRE OF POLAND'S RCONOWE: POLICY

-

Nowe Drogi Vol vIT
Warsaw, Oct 1953

[ﬁze following report of Hilary Mine, Chairman of the State

the KC PZPR (Central Committee of the Polish Uniteq Workérs‘
Party), held in Warsaw op 29-30 Octobey 1953.

The report vas given at the rlenum as an urplification of
the featured re ort of Premier Boleslayw Bierut, "Pusk of Party
M in Struggle to Raic Standerg of Living of Workers iu Current
Phage of Building Socialism," an English-lunguage translation
of Bierut's report is availusble ip the P/P {Polish Fress Agency)
release of 6 November 1953, puges 1-hi]

In connection with Comrude Bj “Tut's repc-t, [ should like to discuss the
I‘ollowing s1x items:

1. Tie generul direction of our econcryc policy in the villages.

2. The implenentation of thig polisy.
3. our investrent bolicy.

L. mye interdependence of heuvy ang light industry Production, und sope
specilal tasks of light industry

2. The problen or the standard of iiving, tie task of raising it more
rapidly, and the exient of the rise in the next 2 yeurs.
6. Tusks of econcinic orgoniyntion Tacing us prior to the purty con-
. £ & e b
- . gress in Januury.

As for the first item, we ull know that there hag beep 4 luck of balance
between agriculture ang industry with -wgriculture fay in tie background. This
condition has been g great obstacle to refsing the standurg of living and to
raising angd further developing our wvhole econony . Therefore, the rost impor-
tant and 1mrediate task Is to speed up the development of agricul tural produc—~
tion,

Agricultural Eroduction can pe increuseq Tany ways. One way was the method
advocated by the followers of Gomulke, the So-called “production for the sake of
production” method. 1t permitted the kuluk to prosper at the expense of the
Peasant. This methog was rejected by tne party. Tie danger still exists, how-
ever, that through kulak pressure and a false convept of increuseq production,
there may be some relapses and conversions to this false methog . Vigilance must
be exercised against this danger ye must combat 411 relapses and conversions

There was also another false s radical ana leftist roag. The advocates cof
this road, in one form or another, proclaimed thet individuag farms had no pro-
duction reserves ang therefore masg collectivization should take place immedi-
atly, or at least Very quickly. In o“her words, the kulak class should te
immediately, or very quickly, liquidated. Tris would mean collectivizaticn by
edministrative decree, a repudiation of the voluntarsy acceptance Principle, T1¢
would mean collectivization without politieal end econoric organizatinnal prepa-
ration.
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This roag was typifieq by
ihat the

i1s roag would bring about ludicroug and lifelegs ¢o0perativesg,
result in lowereg Production ey only in the Cooperatives

CWltyre,
The nost importun:

lasses of the Small and migdle Peasunts,
and hostility to the kulak, Such a rong wouly

The
Appearg,
ments are
mst be on

The Party's stung gp the Gryfice
Proof of this.
guurd againgt it

Between these

which the Comrage Bierut referreq ip hisg report
“gLinst rightist defeutigy &nd threntg and
discrinin;tjonA

struggle .p tvo fronts
againgt leftist radijiculigm and
In Pointing oyt this road, {he
reserves in the indiviguay furps . Tie Small
Producersg Cooperativseg must
dak mugt not te liguiguieg

2 expanged
but limited, ane

and rediynm Peasents gt 1o incvease resic

Le that the

barty which rust
the Central Conani ttee with Comrude Bierut

Besides the gaing there wepe also losses,
kliow how to concentrate o the practieq)
Low to adequately make
seventh ylenum, nor were we able to

be discusseq. we did not
of thig genera) Party line. e did notv know
organizationg avare of the de~isions of the

There were, of Course, Oobjective reasons
in developing heavy industry angd
reasons made more difficyult the concentratjon

culture particulurly the Concentraticn of traineq cadreg

bers of wvhich were 1limited

However, ye
of farm machipeg,

Ministry of tpe Engineering Industry only 72 work in agricultura)

Tactories.
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“tlfect of this roug would be that it
destruction of the worker-peusant alliznce ang to the ety
In spite of j leftigy" pretensions

barty denounc eq this falge theory une
tffudr ang other PErty pronounce.
This danger, however,
und Tightist, opportunistic dangers ag well.,

At the sane tinme
ana ti

whare un sceomnting g being rede
Purty heg atintuined the broper gen-
This ig wdoubtedly o gain, u gaip for the
be attributeg
ut ity

important Politica} tasks.
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the better,” which

“the worse,
broduction of individua] farmers worsened, the better
Tkis rcag wes of

There can be no real
Production development through Cooperativeg created without the mass of small

Deasants,
It would
but throughout agri-

convictiong of these

would leud to the
TrEnt fror the

Only strengtuep the kulay
continuer t¢ gq 30 Wherever it

still exists, anq the party

true reug of the 1arty, the one to

This ig tye roud of the Eol-

party stutes thot there &re production
ard nediyp peasant myst pe helpeq

the Soniulise sector and the

© state fapgpg strengtneneq, The
the protectiop Biven the gyajy
Uoall kugap efTerts

of 811 profits

Lo the collective direction of
Lead

Fven serious losses, which mugt

such as the great effort
These objective

of effort 4rd resourceg on agri.
angd tanpower, the num-

for this,

machinery
The agricultural mzehin.

ery fectorieg Slouid have had better laboratevieg and better ressuring appa-
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let us look at the problem of building materials allocution,

allocations are seall but, as the comrades from Lodz

These
and Poznan vojevodztwog

polntedq out, these allocations ure stored in cooperatives while the requests

of the peagants ere ignored .

Not enough ettention was glven to supplying

villages with bul.ding raterials by central and reglonal suthorities and

organizaiions.

The conclusions to te drovn from these guins and losses are containeq in

the Precongress theses.

Our economic policy in the villuges will be based on the following theses:

We shall strengthen the rute Tarms; we shall expund

housing, ang furm building; and we ghall strengthen their orgunization.

thelir rechunization, their
This

should result in the rupid inerezse in stute form production

An expanded systen of incentives ig planned to develop production and

strengthen the producers ceoperatives .

This system will consist of =id in the

construction of storuge fecilityiag for socialist inventories, return of inven-

tory contributions to the nembers of the cooperative

during the sape year they

were contrituted, introduction of delivery norrs to encourage a raterial interest

in increaseg production, and a redicel improverent in

the work of the stute MrS,

which service the cocperatives and thus uffent the results of the cooperatives,

This snould resuls in the strengthening of existing cooperatives and in )

more rupid growth of producers cooperatives. In othe

r words, the theses are

based on the premise that the cystem of investrents ang 1xcentives will effect

& more rapic growth of the sociulist sector in the vi

ilage

As for the individual ferms, the plans provise reductisns in conpulsory

deliveries, especiadly for the small peusant. The pl

ans call for extensive

contract deliveries, by iucrevsing livestock breeding and developing production

on the small and meds.um farms

The plans promise un increcge in credit to the s
50 Lhat he can buy livestock, construct furm tuilding
The plans foresee that, independent of the rore rapid

rall and medium peasant,
5, and increage production.
growth of the socialist

sector, the production of the small and mediup furms will inerease within the

Private sector, while ¥wlak producticn will suffer &
sarily ubsolute reduction

This then should result in strengthening socinld
in the village.

relative though not neceg-

sm and the class structure

As for the kulak, the thegeg clearly speuk of a policy of limitation ang

not liquidatioL. Tuere will probebly te cases, us a
limitation, where certain weoker kulal centerg will
will only be a by-product of the process of limitatio

The limitation of the kulak is effected not only

result of this policy of
ail economically, but this
n.

through taxes ang compul -

sory deliveries, but algp by curbing his 2bility to exploit and by giving state

aid to the small Peasant to make him independent of the kulak

This must be

done through the practical implementation of the plans, so that tre village MIS

and our other organizations will be more able to help
themselves in’zpendent of che kulal.

the poor peasantg ip making

The bim of our economic rolicy in the village then, is to increase agricul-

tural production in the next few years through the no

table growth of the social-

ist sector in the village, through the economic strengthening of srall and medium
farms, through the relative decline of the kulak contribution to total produc -

tion,and through the cortinued isclation of the kulak
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. The second provlem, thut of the means of bringing ebout thig economic
Policy in the village, is a difficult one. 1t 1s easier to bropose leftist
Or rightigt theories than to actually increase cooperatives to increase pro-
duction of the small und medium farms, and to limit the rulak,

This policy is suiteq to the complizateq chess gare in our illuges.
The most important thing to lewin is to avoid operating bty one-truck methods,
to use not Just & single nmeurns proposed in tie thesis, but all the reang and
incentives proposed in tren ‘ou could extruact fron: tiese t.eses only the
barts on material aids .ng incentives, ung overlook tne parte on conpulsory
: deliveries, Tnis would = vrong wnd false.  You could alsu extruct only those
. Purts wihich gpeuk or wids to production, ruchines, fertilizers, ong timber, and
overlook what ig writien about disseninating agricultural inowledge and tech-
nolegy. This would be wrong.

You cannot direct #ericulture without Eeing familicr with the busic ele-
nents of the technology of wgriculture, just ag you cannot direct o specific
branch of industry without e knowledge of itg technology. Our comrades have
learned to direct many industriol fields on the busis of knowledge of its
technology. low we must learn tne technology of agricul ture 45 soon us possi-
ble for the proper direction or “griculture, Qf FCUrsc, if we devote curselves
carpletely to teshnalogy of Hericulture we 5wy becone wilking ulmanues, and
tils ugain will pe one-sided . The siruggle for discerinztion of agricultural
knowledge ung technology rust be related to policy, to organization, to the
isolation of the kulak through 1@ to +p. P2Or wnd wediun furner. All the reans
Propesed in the WMeses rnust ze used togetier.

Ye should cansider one certein condition Necensary for Lhe success of this

policy. A lurge sum of Eoney will flow ints the viilages, 3 billion zlotys a

Yedr according to Conrude Rieryt If the peasent vecelves tidg money but not
the goods ip which ke iz 3 ested, then tie incontlives proeposed in the theses

. will be without vulye. T fuls wdditar ol "on2y ©o be poured

N into the villages rust be T, an udditionnl fles of desirable goods
Tor the villeges, especially f v et ey, bin lding n:at.eria.ls‘, house-
hold articles, wagons, hurnesr lubricants, wng otier sirdlar iters which the

peasant needs .

This will be 4 difficult tagk, frem the point of view of our preductive

and muterial capabilities and our organirationa upperutus This apparatus

very often does not know how o fully meet +ie re. 8 of the village. Tt often

has a bureaucrutic approach to bercentage figures. Everyone has often experienced

the inactivity ang passivity of the appuratus in reeting the needs of the villages.

This passivity must be broken. Tue orgenizational upparatus must be shown thot

its firct concern mst be for gruein, since thig year ve are importing grain. After
% 811, grain is the buckbone of dgriculture. Agriculture mugt be given the proper

goods to increase cormodity production and o assure the ful] effects of the

promised material incentives .

Now for the thipd point in wy discussior., the prvblenr of our investrent
Prlicy.  Murx stuted thut there must te o specified wrount of material, human,
aud financial resources earruarked for investientg . They nust be Plunned so as
not to harm the alreudy existing and operutiry branches of production.

Comrade Bierut hae given the figures for invesirents ang capital for specific
yeurs of the Six-Year Plan, The arpunt allotted for cupital formation for 1951
was 28.1 percent of the nutional 1ncome. This wus a great arcunt. This way
necesssry then because of the existing situution, It was necessary to develop
& wide front of projects to fwlfill the tusks of the Six-Yeur Plan on time. Then,
as soon as the situetion changed, as soon ug several plants vere built or were
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vell under way, the capital formution wusg lowered from 28,1 percent to 25.1
bercent of the naticnil income in 1953.  For 1955, 19.8 percent of the notig
income wug ussigned for cupisul

e notional
2pital formation. Now, relavively less can be
for investrents since an

expended
adequate base hag been estoblisted, tecause several
Plants have been constructed, or beczuse severa) are in the process of being
built or near completion.

Still grave mistakes

S were nude in gur investrent policy. The chief pig-
take wus the inadequate appreisal of the existing preductive capacity. We often
constructed new plants, alt

iough relutively spall expenditures in reconstruction
of, or mechanization of, euisting plantg could have attuined additionsl produc~
ion.

With mere experience wund thr
have changed and ure changing.
Chemical Industry in 1gsp deserv,

fixation plant at C t.e Six-Year Plan. After o thorough uppraisal
of the gituution it wos deterrired that ke desireq Production could be attaineg
more quickly and cheaply by coneentrating the outlays in the Kedzierzyn plants.

ough the recegnition of our ristakes, things
For exaple, tie action of the Ministry of the

€S recognition. It wis allotted a new nitrogen
Gnievoszow durir-

Now trat we ure fuced witi tpe problen of reising the stundard of living,
Qur obligations in relation to ihe unelysis of all Investrent Projects ore
especially greut opg respensinle We r
goal without buil

st ool Tuild when we can attain our
ding or through the utilizution of the existing productive
Capacity. Nothing nmugt

ve built at great cost which cun te built at low cost.
Thers will be & certuin shift
emphasis on ugriculture,
social institutions,

in investrente Teis siaft cons
light indusury, housing construction, wund
Here existg o certuln danger.

Provided ung yet worx will net be done if the cong
zations do not do their pupt.

fulling behing thic yzur,
has not been spent,
Thus if we plun o
investment orgun
executive rorce,
investments

ists of greuter
cultural and
Money und raterisls can be
truction wnd investment organi-
45 i exumple, ihe <onsiruction of nurseries 1s

in cgriculture, wrsps weney ullotted for investrnent,
there hus been o ack of —dequa ¢ Prepuretion and action.

saift in investrents, then W& mist prepoce the construction and
izations in wdvance | seo ¢ *here will be o productive force, un
end en orgunlzational foree belind tre money to fulfill thess

A shift in iunvestments nust te ateCrpanied by u ceprtuin adjustrent in the
orgunizational apparatus.  Iv pust pe indoctrirated wit. the conviction that
investrents in light industiry, sgriculturel, housing, ung cocial and cultural

institutions ure Just as importent us bles -heurtl furnuces, rieel

t furnaces, open
nills, sutorobile factories, ete.

Now let us consiger tie fourth peint ir my discussion, that of the inter-
dependence of developing light and heuvy industry. we say that we can now develop
light industry fagter becuuse we now hove a buese for it through the development

) of our heavy industry. Tnis, of course, is not just theory but reclity.
R

' A considerable portion of our light industry, for example, uses importeq
rav materials. Thisg yeur there can be sepe inereuse in these raw neterial
imports through the decrease of so-called investment imports. This ig Possible
because until recently we irported he-uvy—duty 3.5-ton trucks s but now we haye

tootive industry has beep created, so

that now we do not have to import thig type truck and cun actually export it.

Formerly we hcqd Lo import medium-power tructors; now we do not L
import them. We have he ships from abroad, but now we
and export more. ave to inport a great nurber o
etc. This means thst the creation of a heavy industry buse has

ave to
shall buy legs

f mechine tools,
made 14 possible,
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anc will continue Lo nuke it increasingly Pcesible, to make more funds avail-
able for the ingort of raw. materiels for the production of consurer goods and
Tor the import of finishegq cousumer goods,

The interdependence between the developmert of heuvy and light industry
1s very close. Let us ture 4s un example thin sheet metal. e produce too
little or this thin sheet metal, from which we rake pots and various other
market products. In connection with this relutively spal)l broduction or thig
sheet metal, the needs of the people have not been fully met. Yeur by yeer
We will prcduce BOore thin gheet metal and vetter satisfy the demends of the
People,

Visualize the possibilities when the rolling mil1 for thin sheet metal
is put into operation at News Hute, a mi1; for wnich trerendous Production ig
Planned. ey we shull have rore thun enough of this sieet metal for all needs.
including the production of articles of Sverydsy use. For tuie reason, we nust
strive ig put this mill ip operation in 1955, 25 called for in the plan.

et us take anotier exanple s that of wliuminum DOts. Comrade Mikoyan in
his lagt réport stated that inereasing quantities of sluminum 'in tje USSR are
being essigned to the broduction of Conmon consuner goods, including alundnum
pots. If we wanted te allocate 2n equivalent ercunc of aluminum, Per capits,
¥e could not do it. This ig tecuuze we hgee o impert wluminun and do not -
huve €ncugh funds ror g€rexter inports of elunin. Nevertheless, the needs of
the population for aluminyg products will pe filled more and more every year.
When our own aluminun plent in Skawina is put in op=ration in 1655, the needs
of the national econoiy cnd the reople will e pore Tully ret Thus, it ig
to our wdventuge to Put tie Skuwing plent into operation ©8 500N us possible.

One nore Sxemple, ang tiet g the cull of Bolagiy Bierut for & Polisi
vatch and a Poligy camera. We huve the buse 1'o: s uoth in the field of
optics and in precision wechoaryes Tis bose nuejee it pussivie to sviftly
activute Production ot tieze cormon Conasuner articley

It is ohvious thut 1or tne rupid developrent of Industries for cormon
consumer goods it Wias necessary tg reate and aevelop i heavy industry base,
vhich took tipe. t is algo obvious, nowever, tLut there is mueh negligence
in this fielq, For instunce, if the Miristry of M:tullurgy, whieh producesg
womplizateq equiprent for open~heurth ung blust furnaces and which heg pro-
duced a CArgo hendling erage for the Bierut mztullurgical plunt, cannot pro-
duce single iterg such as pitchferks or needles, then it 1g plain negligence
and a lack of concern for the needs of the people

The problem of & rapid expansion and improvement of comnon consumer goods
production will not solve itself. A drive and love for this task must be
instilled in the People. We were able to inspire them ¢ develop a heavy
industry, and now Ve rust inspire them in the broduction of good baked goods B
good sousage, good-quulity cloties, wristwatches, cemeras, forks, and needles.

We must inspire tken. We have a traditien of good craftsmmship, trained
workers, people with ceel, und beople who ure equal to this tagk. However
we nust change the werk metiods which stil] harper so many of our institutions.
B We divide industry into heavy and ligit; however, a segrent of the Supply
orgenizetion regards heavy industry as the ine in which sanagenent is hela
wore uzecountable, ang light industry as the one in which mancgement is heldq
less accountable or hot accountable at al], Therefore, it is necessury to
teach the accountants, the supply clerks, and the vhole organization that one
is held equally acccuntatle in heavy and ip light industry for shortcomings -
and nonfulfillment .
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This does not reun thet tire developrent of light industry will result in
ihe neglect of Lesvy industry. oup ecoromic offensive ig advaneing on all
fronts and owr pover has so developed that we cup expund both in beuvy and ¢
light industry. Our task is based on this.

. The fifth provlem, ithat of Taising the standard of living, nes not beer
¥ fully ret as foreseen in the Six-Year Plan. Nevertheless, ihe reul per-capita
income of nonegricultural worlers in the first 6 ronthug of 1653 is 15 percent
over that of the first € rontns of 194G, und alout 35 percert cver thut of 1938.

One of the fiueng: - in the increuse of this rezl incore wag the rise in
empleyment There SUC Laere.gingly nore Tanilies in wiich pove rervers are
able to work tecuuse of the elizinztion of unermployment., therety increecing tie
rea) inzepe of the furily. 0n tie ctier pund, ulilough tre wiges of workers
in certuin sutegories have pot ricen uniforrly, we hove celiieved w certein
degree cr PTOLress in raising i ctandura of Mg, g Progress, however,
is insu_fficient, Primarily becuuse of 1i.o rather weuk teupo or agricultural dev-
eloprent. Tiig provler 15 distusced in the theses and t:ds should be cude
known 4o tie werking class.

Our concern now is +g husten the rise in the standard of living through
the support of tgricalture, 13 mAustry, wrg Ousinz construelion, and to
raise reul wages {n the reyt 2 3 for teth we rsoLnd pew ¢ by atout
15 pereens, Tols is 1esliclic FOssitie In the next 2 yeurs.

Tiis plunned rige n © mIST, nowever, be essociuted

4o populotion

‘. With un inerecsse in rup 3 5 rée.se in ugricwldturcl broduc~
tion and in Industricl uriic bes pticn

Such wpn inereuse it [oveacen by the tieses. 1Tnis increvge, however, will
not core Ly ltsel?; 14 ruct e plunned ung irplerciteg and it cen te suig
with certeinly, the kS Lo anerosse of ingg trial una agriewdtural
production, the pore rapid will P rise in tie stondurg of living of the
working muscegs

T

P

’ And finally we rugt discuss L e ¢ ergunization facing us
pricr to the Congress . Jivicusly, will e DURT Precongress carpaign
and o great rass-politicul und orgun cetlonad effort. It wowlg e o rmistake
to limit owrselves only to nass spelitical efforts t riveen the plenur und the
congress und puss Up any cencrete tusks of 2oononic Organization, with the

thought that this cun be postponed io tho tq e of the congress

In the few weeks left vefore tie congress, ve rust complete & greut tugk
of’ econowic organizution. Purticulerly, we rust reorgunize the stute farms and
carry out all resolutiong and uctions on the increcse of livestock treeding ang
seed developrent., We rust reorgunize the worlk of the state MMS ana strengthen
oand reorganize the village MIS. We rugt u1s0 strengthen tgriculiur.l services.

We nust at the same time coacretely und in detu;) curry out the rasolutions
and proposals for inereusing tie Production of common consurer goeds and for the
improvement of commerce and foed services. However, tilec is not 411, Tke theses
spell out the barty line  When the party line is definea then its realizotion
depends upon the party cadres. Taat is why the first nutter that fices the cen-
tral and regional orgunizutions is strengthening cadres i thoce fields whien
the purty has ordered us to bring up to Per. The cadres should te “ppropriately
~ 8 distributed. We nmust strengthen farm services; we rust strengthen the personnel
of commercial orgenications; we st strengthen the cadres in the 1lirht industry,
[P food industry, locel industry, ond 1in werkerg! cooperatives, STAT
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